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OBE: The AKU Case Study

Critical to the mandate and mission of AKU: a university that is
research-led and student-centred.

Increasingly a requirement of our regulators.

Aligned to AKU’s Principles of IMPACT, QUALITY, RELEVANCE,
ACCESS ...including access to careers.

Central to meeting AKU’s stated Graduate Attributes -that AKU
graduates Leaders, Critical and Creative Thinkers, Evidence-based
Decision Makers, Effective Communicators, Lifelong learners.

Evolution has to be in the hands of the Academic entities -
curriculum is their legitimate domain.




CBC: What are your graduate attributes?

1. Ethical, global leaders

2. Critical and creative thinkers

3. Evidence-based decision-makers
4. Effective communicators

5. Socially- and environmentally-
aware citizens

6. Knowledgeable in their field to be
change agents

/. Lifelong learners




“I expect you all to be independent, innovative,
critical thinkers who will do exactly as I say!”’

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE




What we hear from reviews, employers, sts

Outdated and content heavy curricula

* Curricula that are not outcome or competency based

* Lack of evidence how programmes meet stated Graduate Attributes
* No mapping of Course Outcomes to Programme Outcomes

* Preparing students for an unknown world — increasingly online
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What is the programme trying to achieve?
Are we In all our courses moving in the same direction?

* What is the PURPOSE ?
* Who are your PARTICIPANTS?

* What is the PROCESS -how will
you get there?

* What is the PAYOFF — the benefit
that will attract your learners?




Think of a learning experience that you feel
you really learned from.....

What instructional strategies were used?

How did that help you to learn?




People Generally People Are Able To:

Remember: (Learning Outcomes)
10% of what they Read A Define .

Describe
20% of what they Hear / Hear List Explain
30% of what they See /V]EW Images Demonstrate
Watch Video Apply
50% of what they hear Attend Exibit/Sites Practice
and see Watch A Demonstration
Analyze
70% of what they Partlclpate in Hands-On ‘Warkshﬂp Design
say and write ) .
- Design Collaborative Lessons Create
Evaluate
90% of what Simulate or Model a Real Experience
they do

QesignﬁPerfﬂnn a Presentation - Do The Real Thy

Dale’s Cone of Experience

LECTURES!!

Expected HE
Competencies




Seven Principles for Good Practice in Undergraduate Education

Student-Faculty
Contact
- Time on Task
“Frequent student- Active Learning Diverse Learners
Jaculty contact in and
out of classes is the “Time plus enevgy

maost important factor “There are many roads equals learning. ™
in student motivation o . to fecorning.’
. » snec f p
and involvement. i o e April 2015

Feb 2018
November 2014 AN

“Learnming is not a

September 2014

Collaborative
Learning

Student- ¢ ' : _ 'y Expectations 2
Faculty Active Diverse e on

Contact Learning _— _ Learners Task

Collaborative
Learning

High Expectations

“Learning is enhanced
when it is more like a
team effort than a solo

race.” =
Prompt Feedback S

“Expect more and you
will get move.”

October 2014
“"Knowing what you
know and what you
n don t know jocuses
Reflect on your SETs — which ones do you assess? learning. "

* Based on Arthur W. Chickenng and Zelda F. Gamson’s “Seven
Prninciples For Good Practice in Undergraduate Education.™
January 2015 =




How much do you Agree or Disagree with the statement
1=Agree, 2= Somewhat Agree, 3 Neither/Neutral, 4=Somewhat Disagree, 5=Disagree

- You teach the student not the curriculum!




How much do you Agree or Disagree with the statement e
1=Agree, 2= Somewhat Agree, 3 Neither/Neutral, 4=Somewhat Disagree, 5=Disagree e

- Evaluation defines the curriculum from the students' point of view! .




How much do you Agree or Disagree with the statement
1=Agree, 2= Somewhat Agree, 3 Neither/Neutral, 4=Somewhat Disagree, 5=Disagree

- Learning Outcomes must be measureable!




A shift from Teaching to Learning

“If we teach today as we taught
yesterday, we rob our children of

tomorrow.”
- John Dewey




DA Framewor

SPECIHICATION THE OF THE CONCEPT ASSESSMENT
PROGRAMME PROGRAMNME
4 S

I PROGRAMNMSE CONTENT OF ORGANIZATION DIDACTIC STUDENT

PROCESS

QUALITY OF STUDENT FACILITIES &
ACADEMIC ADVICE & INFRA
STAFF SUPPORT STRUCTURE
3 11 12

A ROAD MAP TO QUAL\T\.

i . cati
Handbook for Quality Assurance in Higher Edu

STUDENT CURRICULLINM STAFF DEVELOPMENRT ACTIVITIES BENCH
QUALITY EVALUATION DESIGN MARKING

ASSURANCE

Volume 1:

13




Group Work

*  What experiences do we have with
implementing QA frameworks for IQA in my
institution — 1s it improving Quality of our
programmes?

What is our experience of the shift from
Teaching to Learning in our HEIs? Are there
any cultural factors that affect this shift?

V' Discussion in 4 groups in breakout sessions

V' Participants are assigned roles: Time-keeper, writer,
presenter
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