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• What is the role of an external accreditation agency

• Who has played that role in Africa
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• Possible innovations



External Quality Assurance: Definitions

• UNESCO (United Nations Educational, Scientific and Cultural Organization):

"External quality assurance is a process whereby an external body evaluates the operations of an institution or program 

to ascertain whether it meets agreed standards and to encourage improvement where necessary.”  [UNESCO]. 

• European Association for Quality Assurance in Higher Education (ENQA):

"EQA refers to all evaluations conducted by external organizations, such as accreditation agencies or governmental 

bodies, aimed at validating the quality assurance processes of institutions."

[ENQA, 2015. Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG)].

• African Standards and Guidelines for Quality Assurance (ASG-QA):

"External quality assurance involves an independent review of higher education institutions or programs by external 

bodies to ensure adherence to predefined standards and guidelines, often linked to regional or national objectives.”  

[African Standards and Guidelines for Quality Assurance (ASG-QA)].



External 
Quality 
Assurance 
Agencies in 
Africa

• Not all 54 countries of Africa have EQA Agencies

• National Commissions and Councis for 
Higher/University Education

• Ministries responsible for  University/Higher/Education

• Professional Bodies ( Engineering, medical councils, 
legal councils etc)

• International accrediting bodies eg WASC or AQAS



EXTERNAL QA AGENCIES IN THE EAC

COUNTRY EXTERNAL QA AGENCY

1. Democratic Republic 
of the Congo Permanent Commission for 

Higher Education and Universities 

2. Republic of Burundi National Commission for Higher 
Education

3. Republic of Kenya Commission for University
Education

4. Republic of Rwanda Higher Education Council

5. Federal Republic of 
Somalia

Ministry of Education, Culture, 
and Higher Education (MoECHE)

6. Republic of South 
Sudan

National Council for Higher 
Education

7. Republic of Uganda National Council for Higher
Education

8. United Republic of 
Tanzania

Tanzania Commission for
Universities



THE KENYAN EXPERIENCE



KENYA HISTORICAL PERSPECTIVE

1. Establishment as the Commission for Higher Education (CHE) 

(1985):

The CHE was established under the Universities Act (Cap 210B) to 

oversee the orderly development of higher education in Kenya. 

Its primary roles included accrediting private universities, advising 

the government on higher education policy, and ensuring quality 

standards in university education.

2. Initial Functions of CHE:

1. Accreditation and quality assurance of private universities.

2. Developing and reviewing higher education policies.

3. Regulating academic programs in private universities to 

ensure relevance and quality.

4. Advising on the establishment of new universities.

1. Established by the Universities  Act (2012) revised 
2020 

2. Section 5 stipulates the functions of the 
Commission

Summary: regulate university education by:

a) Accrediting all universities/university 
education, public and private

b) Accrediting /approving all academic 
programmes offered in universities

c) Regular monitoring of 
performance/adherence to standards

3. Focus only on university education at all levels – 
as long as university is the service provider.

.



Commission for University Education:  
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The Universities Act The Universities Regulations The Universities Standards and Guidlines

Other legislative provisions and policies e.g. the Constitution of Kenya

Specific Relevant Tools



Challenges in Kenya

• Policy/harmonization

• Institutionalization- culture of practice

• Education reforms

• Funding

• Diversity of education systems



THE EAST AFRICAN EXPERIENCE

❖ The Inter- University Council for East Africa

❖Introducing regional accreditation of academic programmes



The Inter-University Council for East Africa

Is one of the institutions of the East African Community 
(EAC) responsible for higher education in the region.

Defined in IUCEA Act 2009 

✓ Networking universities (new methods of teaching 
and learning, information dissemination, linkage 
between universities, and with research partners)

✓ Collaborative research and development

✓ Quality Assurance

NO LICENSING (LEGAL ENFORCEMENT) POWERS- 
mandate of national councils and commissions!

about:blank


The Inter-University Council for East Africa

Regional Accreditation legal basis:

1. SECTION 6(c) of the IUCEA Act 2009

“The Functions of IUCEA shall be to ensure the 
establishment of quality assurance through:

i. the facilitation of harmonised entry standards - 
EAQFHE; 

ii. the development, in partnership with the national 
higher education commissions and accreditation 
councils,  of criteria for assessing standards and 
assuring the quality of teaching and research 
through quality assurance mechanisms - 
evaluation;

iii. promotion, modernisation and harmonisation of 
university curricula in the Community; 

iv. endorsing all approved programmes by 
accreditation bodies in the Partner States.

2. Section 6(g)  “Oblige  member universities to offer quality 
education to graduates in all academic disciplines”



IUCEA REGIONAL ACCREDITATION

Regional Accreditation as one of the ways to “Oblige  member 
universities to offer quality education to graduates in all academic 
disciplines”



The EAC Regional Programme Accreditation 
System

• Assessment and Accreditation is voluntary

• Regional Accreditation based on National 
Accreditation

• It is a Quality-Based Programme Assessment 
and Accreditation – Quality Seal is issued.

• Assessment and Accreditation based on 
defined regional framework.
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BASIS FOR THE DECLARATION

1. Summit recognized the progress made 
by IUCEA in preparing the community 
for a common higher higher education 
area;

2. Regional Quality Assurance Framework 
whose pillars are:

i. Policy framework- principles and 

guidelines for QA in HE in the EAC

ii. Regional QA instruments

iii. Benchmarks for academic quality

iv. EAQFHE (2015)

v. EAQAN

vi. Staff mobility framework

vii. Student mobility policy



CHALLENGES FACED
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Possible innovations- looking into the future



Innovations 
Shaping QA in 
HE 

1. Digital Tools and 
Automation

2. Focus on Outcomes-Based 
Education (OBE):

3. Regional and International 
Collaboration

4. Risk-Based Approaches

5. Student-Centric 
Approaches

6. Hybrid Models for Digital 
Education

7. Capacity Building and 
Professional    Development

8. Integration of Artificial 
Intelligence (AI)

9. Transparency and Open Data

10. Sustainability and Social 
Impact

11. Micro-Credentials and 
Lifelong Learning

12. Enhanced Stakeholder 
Engagement

13. Adaptive Standards



Thank you and wish you success as you strategize and plan for the 

future of  HE in Africa.

Ahsanteni
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