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Online session 1: The ASG-QA and the 
review process
Training for QA agencies undergoing a review in 2025-26 under HAQAA3  

1. PRACTICAL INFORMATION
Date: Thursday, 22 May 2025 

Time: 9-12.15 GMT (8-11.15 GMT-1 / 10-13.15 GMT+1 / 11-14.15 GMT+2 / 12-15.15 GMT+3) 

(Total duration: 3 hours 15min) 

Link: https://bit.ly/4d6UXb3 (please register in advance) 

Interpretation available in English, French and Portuguese. 

Participants: staff members from agencies undergoing a HAQAA3 review in 2025-2026 

Session hosted by AAU and ENQA in cooperation with the rest of HAQAA3 partners.  

2. DESCRIPTION OF THE SESSION
This first training session will provide an overview of the ASG-QA, the review process and the 

self-assessment phase. The session will begin with a short introduction of the participants and 

the HAQAA3 initiative. Then, the Pan-African Quality Assurance and Accreditation Framework 

(PAQAF) and the ASG-QA will be introduced by one of their co-authors.  

The second part of the session will approach agency reviews and the review process from a 

practical approach, based on the HAQAA3 agency review guidelines. Participants are welcome 

to ask questions to the speakers throughout the whole session. 

3. PROGRAMME
Duration Time 

(GMT) 
Topic 

5 min  9.00 Welcome words by AAU and ENQA 

25 min  9.05 Introduction to HAQAA3: focus on agency reviews and PAQAA, with 
relevant links to the rest of HAQAA3 work areas 

25 min 9.30 QA, harmonisation and trust: the PAQAF and the ASG-QA 
 

25 min 9.55 The ASG-QA in practice: interpretation and Users’ Guide 

15 min 10.20 SHORT BREAK 

10 min 10.35 Review types and expectations 

35 min 11:10 The review process, step by step (review guidelines) 
 

35 min 11.45 The self-assessment phase 

30 min 12.15 Experience from agencies reviewed in 2024-25: tips and lessons learned. 
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