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Online session 3: the site visit 
Training for QA agencies undergoing a review in 2026 under HAQAA3 

1. PRACTICAL INFORMATION 
Date: 4 December 2025 

Time: 11-13:45h (GMT)  

Link: https://us02web.zoom.us/meeting/register/LKtcabJARHyA25BCvaPR1A 

Participants: staff members from all the agencies preparing to undergo review. 

Session hosted by AAU in cooperation with the ENQA and the rest of the HAQAA3 partners.  

2. DESCRIPTION OF THE SESSION  
The third training session will focus on implementing the site visit. It will guide participants 

through the organisational process, including the involvement of stakeholders and practical 

aspects to consider.  

Then, agencies will also be provided with information about what to expect after the site visit, 

and they will be given space to share their latest news on their self-assessment reports. 

3. PROGRAMME 
Time (GMT) Topic 

11.00 Welcome and introduction 

11.05 

 

 

Breakout groups: agencies to update each other and share 

questions about the writing of the SAR. 2 groups: EN/PT and FR 

11.30 

 

Conversation with invited experts about their expectations from 

the agency during the site visit 

11.50 Logistics of site visit                                           

 

12.00 Q&A 

12.15 Break 

12.30 The site visit: role of the agency, expectations, etc. 

12.50 Questions from the public to the experts 

13.00 Review outcomes: the external review report – including 

differences between full reviews and consultancy visits                     

 

13:15 Q&A 

13:20 

 

The PAQAA: interim council, potential register of compliant 

agencies 

13:35 Q&A 

13:45 Thank you and next steps 
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