Programme Structure: Agency Review Training for Quality Assurance Experts

Target Audience: Quality Assurance (QA) professionals, HEIs experts in Accreditation.
Duration: 2 days Synchronous Training

1. PRACTICAL INFORMATION

Participants: experts nominated for the external review of quality assurance agencies in 2025-2026 under HAQAA3.

Sessions hosted by PAQAA Technical Unit at AAU in cooperation with ENQA.

Session 1

Date: 28th October 2025 Time: 10-14h (GMT/UTC) / 11-15 h (CET/UTC+1) (Total duration: 4 hours, including breaks)

Slides available here: https://haqaa3.obreal.org/training-materials-for-experts/training/#trainings 
Session 2

Date: 28th January 2026 Time: 10-12:30h (GMT/UTC) (Total duration: 2 and a half hours, including breaks)

Link: Meeting ID: Password: https://bit.ly/4a45ZOy
2. PROGRAMME

DAY 2: THE SITE VISIT AND THE EXTERNAL REVIEW REPORT
	GMT

UTC
	Topic

	09.45
	Technical checks

	10.00

5min.
	Welcome and introduction 



	10.05

20min.
	How to prepare for a site visit and how to conduct interviews:

· Purpose of the site visit

· Explanation of how the site visit should be conducted

· Code of conduct

· Logistics: support of PAQAA TU for flights, visa, hotel

	10.25

15 min.
	Making compliance decisions

	10.45

15 min
	Q&A and discussion

	11.00

30min
	Introduction: How to write an external review report

30 minutes

	11.30

30 min
	Independent work on ERR extracts

30 minutes

	12.00

15 min
	Back to plenary: only ask 3 groups to share their results (EN/FR/PT) 

15 minutes

	12.15

5 min
	Wrap-up and next steps

5 minutes

	12.20
	End


