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Template for the external review report 
Chapter 1. Executive Summary
A concise report on the review exercise of the QAA as carried by the review panel, including main conclusions. [For full agency review, it should include the final judgment on overall compliance. Please also include a summary table of judgements of compliance with each standard]
Chapter 2. Introduction
Aims and purpose of the review exercise; information on panel composition; introduction of the agency under review and the period of the exercise. 
Chapter 3. Methodology
Description of the procedure for carrying out the review including a desktop study of the evaluation procedure and the SAR submitted by the QAA. The methodology will also spell out the site visits to include interviews with different stakeholders, examination of documents and inspection of facilities.
Chapter 4. Findings, Analysis and Judgements
The observations and conclusions drawn from the critical analysis of the various performance indicators of the standards during the review exercise are presented. The review should compare the SAR with the findings from the site visits (tables) [and, for full agency reviews, make final judgements for each standard: compliant, partially compliant, non-compliant]. For every standard, there must be a clear logic of evidence → analysis → conclusion. 
The panel is also encouraged to provide, for each standard:
· Commendations that highlight good practices of the agency (if relevant) 
· Recommendations aimed at helping the agency bridging identified gaps to achieve full compliance with the ASG-QA
· Suggestions for improvement and further development of the agency beyond compliance with the ASG-QA
Part B: 
Standard 1. Objectives of External Quality Assurance and Consideration for Internal Quality Assurance
Standard 2. Designing External Quality Assurance Mechanisms Fit-for-Purpose

Standard 3. Implementation Processes of External Quality Assurance

Standard 4. Independence of Evaluation

Standard 5. Decision and Reporting of External Quality Assurance Outcomes

Standard 6. Periodic Review of Institutions and Programme
Standard 7. Complaints and Appeals
Part C: 
Standard 1. Legal Status

Standard 2. Vision and Mission Statement

Standard 3. Governance and management

Standard 4. Independence of QAA

Standard 5. Policies, Processes and Activities

Standard 6. Internal Quality Assurance Policies, Criteria and Processes

Standard 7. Financial and Human Resources

Standard 8. Benchmarking, Networking and Collaboration

Standard 9. Periodic Review of QAAs

Chapter 5. Summary of commendations, recommendations and suggestions
The report should include a summary list or a table with all the commendations, recommendations and suggestions made. 
Chapter 6. Endorsement of the report
The agency will be asked for the correction of any factual errors before the finalisation of the report. The external review report shall be signed off by the panel chair. 
Chapter 7. Conclusions
Final conclusions and a general analysis of the QAA’s alignment with the ASG-QA. A summary of  the commendations, recommendations and suggestions made should also be included in this chapter. [For HAQAA3 full agency reviews, this chapter will include a judgement on the agency’s compliance with the ASG-QA. It can also include a summary of the individual judements.]
This document has been produced under a contract with the European Union (HAQAA3). The opinions expressed are those of the contractor only and do not represent the contracting authority’s official position.
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