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ACTS Pilot Phase

Module 2

Individual reflection activity
for HEI representatives



This reflection activity aims to support institutional reflection on mobility, recognition and credit transfer practices and to prepare for the regional discussion during the live session.
Please provide brief answers. Bullet points are welcome.
	Name:
	
	Institution:
	


Section 1 – Mapping the current reality
Consider and respond to the following questions:

	Question
	Answer / Comments

	A. 
Does your institution have an internationalisation strategy or policy?
	

	B. 
If YES, what role does student mobility play within this strategy?
	

	C.
Does your institution participate in mobility schemes or exchange programmes?
If yes, please indicate which ones (MOBAF/Intra Africa Mobility, Erasmus+, bilateral agreements, regional schemes, etc.).
	

	D. 
Does your institution accept inbound students:
	
  from other universities in your country at undergraduate level? 
  from universities in other countries at undergraduate level? 
  from other universities in your country at Master's and PhD levels? 
  from universities in other countries at Master's and PhD levels?

	E. 
Which instruments are currently used to support mobility and recognition?
	
□ Learning agreements
□ Academic transcripts
□ Credit transfer systems
□ Bilateral agreements
□ Qualification frameworks
□ Other (please specify)

	F. 
How is (incoming and outgoing) mobility monitored in your institution? What data are collected?
	


Section 2 – Reflecting on opportunities and challenges
Consider and respond to the following questions:

	Question
	Answer / Comments

	A. 
Does your institution have agreements with other universities (national or international) allowing student mobility?
If YES, please indicate approximately how many or with which countries (including your own)
	

	B. 
Are there legal, administrative or academic impediments that make intra-African mobility more difficult than mobility with institutions outside Africa?
Please explain briefly.
	

	C.
Why does intra-African student mobility seem so easy at Master and PhD levels and so difficult at undergraduate level? What is different?
	

	D. 
Please, identify:
	
□ At least one example of mobility programme that has worked particularly well in your institution, and justify your answer

□ At least one challenge that you would like to discuss during the live session

	E. 
In your view, how could ACTS contribute to facilitating mobility and recognition in your institution?
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