HEMIS/ Higher Education Data Reporting System Institutional Readiness Survey
Purpose:
To assess the maturity, capacity, and readiness of your institution’s HEMIS readiness.
Instructions
Please respond to all items.
For rating questions, use the following scale:
	Score
	Description

	1
	Not in place

	2
	Informal / ad hoc

	3
	Partially formalized

	4
	Mostly implemented

	5
	Fully institutionalised and monitored



Section A: Governance and Accountability
1. Institutional Framework
Please rate the extent to which the following statements apply to your institution.
	Statement
	1
	2
	3
	4
	5

	My institution has a formally approved institutional system for collecting and reporting institutional data (e.g., HEMIS or equivalent).
	☐
	☐
	☐
	☐
	☐

	Roles and responsibilities for data ownership and stewardship are clearly defined.
	☐
	☐
	☐
	☐
	☐

	HEMIS reporting is integrated into institutional planning and strategy processes.
	☐
	☐
	☐
	☐
	☐

	Institutional policies govern data privacy, sharing, and access control.
	☐
	☐
	☐
	☐
	☐



2. Accountability Structures
2.1 Does your institution have a designated HEMIS or institutional data management unit?
☐ Yes
☐ No
☐ Not sure
2.2 Please rate the following:
	Statement
	1
	2
	3
	4
	5

	Data accountability is clearly assigned at faculty or departmental level.
	☐
	☐
	☐
	☐
	☐

	The institution has a formally approved data governance framework defining policies, roles, and standards.
	☐
	☐
	☐
	☐
	☐



Section B: Data Architecture and Systems
3. Data Domains Covered by Your HEMIS
Which of the following domains does your institutional HEMIS collect data on?
(Select all that apply)
☐ Student enrolment
☐ Academic records (results, progression, graduation)
☐ Staff data
☐ Research outputs
☐ Programme / curriculum data
☐ Finance and funding data
☐ Infrastructure and facilities data
☐ Student feedback systems
☐ Learning Management System (LMS) data
☐ Alumni or graduate tracking
☐ Other: _________
4. System Integration
Please rate the following statements.
	Statement
	1
	2
	3
	4
	5

	Institutional systems (student, HR, finance, LMS) are integrated with the HEMIS.
	☐
	☐
	☐
	☐
	☐

	Data flows between institutional systems are automated.
	☐
	☐
	☐
	☐
	☐

	Manual consolidation of data from multiple systems is still required.
	☐
	☐
	☐
	☐
	☐



Section C: Data Quality and Assurance
5. Data Quality Mechanisms
Please indicate the extent to which the following mechanisms are in place.
	Mechanism
	1
	2
	3
	4
	5

	Standardised data definitions and data dictionaries exist
	☐
	☐
	☐
	☐
	☐

	Documented data validation and verification procedures exist
	☐
	☐
	☐
	☐
	☐

	Regular internal data audits are conducted
	☐
	☐
	☐
	☐
	☐

	Data errors are systematically tracked and corrected
	☐
	☐
	☐
	☐
	☐

	Staff receive training on institutional data quality standards
	☐
	☐
	☐
	☐
	☐

	A central metadata or data dictionary repository is maintained
	☐
	☐
	☐
	☐
	☐



Section D: Digital Tools and Analytics
6. Institutional Systems
Which of the following systems exist in your institution?
(Select all that apply)
☐ Student Information System (SIS)
☐ Human Resource Management System
☐ Financial Management System
☐ Research Information System
☐ Learning Management System (LMS)
☐ Data warehouse
☐ Business intelligence / dashboard platform
☐ Survey platforms
☐ Other: ________
7. Tools Currently in Use
7.1 Data Collection Tools
Examples: SIS, online forms, ERP systems, spreadsheets, survey tools
Response:
7.2 Data Processing and Management Tools
Examples: SQL databases, Excel, ERP systems, Python/R, data warehouse
Response:
7.3 Data Visualisation and Reporting Tools
Examples: Power BI, Tableau, institutional dashboards, PDF reports
Response:
7.4 Learning Analytics / LMS Tools
Examples: Moodle analytics, Canvas analytics, Blackboard analytics
Response:
8. Analytics Capacity
Please rate the following statements.
	Statement
	1
	2
	3
	4
	5

	The institution has a centralised data warehouse
	☐
	☐
	☐
	☐
	☐

	Institutional dashboards are available to senior leadership
	☐
	☐
	☐
	☐
	☐

	Predictive analytics (e.g., dropout risk modelling) are used
	☐
	☐
	☐
	☐
	☐

	Data analytics inform institutional planning and performance monitoring
	☐
	☐
	☐
	☐
	☐



Section E: Organisational Culture and Capacity
9. Institutional Data Culture
	Statement
	1
	2
	3
	4
	5

	Leadership actively promotes data-informed decision-making.
	☐
	☐
	☐
	☐
	☐

	Staff understand how HEMIS supports institutional performance.
	☐
	☐
	☐
	☐
	☐

	Ongoing training and capacity building exist for HEMIS users.
	☐
	☐
	☐
	☐
	☐

	Different institutional units coordinate effectively in data reporting.
	☐
	☐
	☐
	☐
	☐



Section F: Key HEMIS Capacity Gaps
10. Major Challenges
What are the main challenges affecting your institutional HEMIS?
(Select up to three)
☐ Lack of integrated systems
☐ Limited technical staff
☐ Limited funding for data systems
☐ Weak data governance policies
☐ Poor data quality
☐ Limited use of data in decision-making
☐ Limited staff training
☐ Lack of leadership support
☐ Other: ________

