Individual exercise 1 instructions: Mapping institutional data needs. 

Step 1. Reflect on your institutional context and identify the key domain/areas for which you are currently collecting, or would ideally need to collect, data to inform your decision-making and reporting activities. Consider both internal and external quality assurance processes. One domain/area can fill both purposes, in which case there is no need to repeat it twice.

Step 2. For each domain/area identified, define the indicator(s) that would provide you with the information necessary to support your decision-making. One domain can be related to multiple indicators.

Step 3. For each indicator, determine the current level of data availability in your institution by assigning a preliminary score between 1=very limited to 5=fully available, considering:

· Data coverage: is the data available for the relevant students, staff, programmes, departments, periods, or other units?
· Timeliness: is the data available when it is needed for decision-making or reporting?
· Data quality and usability: Is the data sufficiently complete, accurate, reliable and accessible to relevant stakeholders to inform decisions?

Scores can be assigned considering the following generic descriptive scale:
· 1=very limited: The data is not or rarely collected or is not available in a form that can inform the decision.
· 2=limited: Some relevant data exists, but there are significant gaps in coverage, timeliness or quality. The data can provide only a weak basis for decision-making.
· 3=moderate availability: The data is available for some relevant areas and can support basic analysis, but important limitations remain in coverage, timeliness or quality.
· 4=good availability: The data is generally available, regularly updated and reliable enough to inform the decision, although some minor gaps or quality issues remain.
· 5=full availability: The data is complete, and accessible in near real-time where relevant, and highly reliable so that it can inform the decision with confidence.

Step 4.  Briefly take note of preliminary remarks on the main limits, bottlenecks, and reasons why the data is not more fully available, timely, reliable or useable in your context.

Individual exercise 1 template: mapping data needs
Please fill in the template below based on above-mentioned instructions. 
	Goal
	Domain/area
(e.g. employability of graduates)
	Key indicators
(e.g. employment rate 6 months after graduation, by field of study)
	Data availability
(score from 1 to 5)
	Preliminary remarks
(limits and bottlenecks)
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