Individual exercise 1 instructions – Initial mapping of system-level HEMIS data needs and gaps
This exercise aims to develop a first overview of your higher-education data system at the national or regional level. The objective is not to produce a full diagnostic, but to create an initial picture that will be further explored in the next exercises.
Step 1. In the first column, review the proposed system-level purposes in light of your context. You may cross out purposes that are less relevant in your system. Please also add up three additional purposes under P6–P8. These should be particularly relevant in your context. They can be more specific than the other purposes.
A “system-level purpose” refers to a major function or activity conducted at the level of the system and that requires higher-education data.

Step 2. In the second column, review the proposed data domains. You may cross out domains that are less relevant in your context. Please add up to three additional domains that are particularly relevant in your context.
A “data domain” refers to a broad area of information that can be used to inform higher education policy. If useful, you may also take note or particular indicators within the different domains.

Step 3. For each data domain, indicate in the third column which system-level purposes it could support or inform. Use the codes from the first column: P1, P2, P3, etc. For example, student enrolment data may support policy planning, system monitoring, funding allocation, external quality assurance, and regional/international reporting.

Step 4. For each data domain, assess the level of data availability in your context by assigning a preliminary score from 1 to 5 for:
· Coverage: Is the data available for the relevant institutions, programmes, students, staff, years, or other units?
· Timeliness: Is the data available when needed for decision-making, reporting, or quality assurance?
· Quality: Is the data sufficiently accurate, reliable, consistent, and comparable across institutions or sources?
Note: this assessment is not final and only used for to foster reflection. It can be based on your best guess.

Step 5. In the final column, briefly note the main reason behind existing limitations to data availability in each domain. This may relate to the lack of assigned responsibilities, incomplete coverage, delays in data collection or treatment, inconsistent definitions, fragmented sources, or lack of regular reporting.
Keep your notes short. The aim is to identify some of the main existing gaps and bottlenecks, not yet to propose solutions.


Individual exercise 1 template 
Please fill in the template below based on above-mentioned instructions
	System-level purposes requiring data
	System-level data domains
Existing or ideal
	Purposes this data domain could support/inform
Use codes from column 1: P1, P2, P3, etc.
	Level of data availability
(score each criteria from 1 to 5)
	Main gaps or bottlenecks limiting data availability

	
	
	
	Coverage
	Timeliness
	Quality
	

	P1: Higher education policy planning

P2: System monitoring and management

P3: Funding/resource allocation

P4: External quality assurance and/or accreditation

P5: Regional/ international reporting

Other key purposes/ activities 
(identify up to 3 priorities in your context)

P6:


P7:


P8:

	∙ Student enrollment and admission
	

	
	
	
	

	
	∙ Equity and inclusion

	 
	
	
	
	

	
	∙ Finance and expenditure
	

	
	
	
	

	
	∙ Graduates and employability
	

	
	
	
	

	
	∙ Programmes and qualifications
	

	
	
	
	

	
	∙ Infrastructure and equipment
	

	
	
	
	

	
	∙ Staff
	 
	
	
	
	

	
	Other key data domains: 
(identify up to 3 priorities in your context)

	
	∙

	

	
	
	
	

	
	∙

	

	
	
	
	

	
	∙
	

	
	
	
	



