Individual exercise 2 instructions: Mapping the key stakeholders of the system-level HEMIS
The different stakeholders of higher education data systems either produce or use data. They vary from one context to another. Typically, they include: ministries or higher education authorities, higher education institutions, quality assurance or accreditation agencies, national statistical offices, funding bodies, professional councils or regulatory bodies, regional or international bodies, labour-market actors, or other relevant organisations.
You may cross out some of the stakeholders listed above if they are not relevant in your context. You can also write down here additional key stakeholders of the higher education data system in your context: _____________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
Step 1. From Exercise 1, select 4 data priority domains which could be better addressed in your HEMIS. You may choose domains because
· they received low scores for coverage, timeliness or quality;
· they are especially important for system-level purposes (e.g., planning, funding, quality assurance or reporting);
· they support several purposes at the same time;
· they reveal important gaps or bottlenecks in the data system.
Write these four domains in the first column of Template 1.
Step 2. For each domain, identify the stakeholders who currently contribute, or could contribute, to producing and sharing the data. A “data producer” is any actor that generates, collects, manages, validates, standardises, compiles or shares the data. If the data is not currently collected, identify the actors that would be best placed to produce or provide it. Several data producers may be involved in the same data domain, in which case coordination is often key.
Step 3. For each data domain, assess the overall capacity of the relevant data producers to fulfil their role. Assign a score from 1 to 5 for each criterion:
· Clear mandates and engagement: Are the relevant producers clearly expected to provide this data, and are they actively engaged in doing so?
· Capacity and tools: Do producers have the skills, staff, systems, templates or tools needed to collect, manage and validate the data?
· Coordination and data sharing: Where several producers are involved – or when transfering the data to users – are roles, definitions, timelines, formats and data-sharing arrangements sufficiently clear and coordinated?
Scoring scale: 1=very limited or non-existent, 2=limited/occasional, 3=Partial or uneven, 4=Good/generally established, 5=Strong/systematic/well-established
Step 4. For each selected data domain, list the main current or potential data users. A data user is any actor that needs or could use the data for policy planning, system monitoring, funding, regulation, quality assurance, accreditation, reporting, public information, or regional/international comparison. The same actor may be both a data producer and a data user.
Step 5. For each data domain, assess the overall capacity of relevant users to access, analyse and use the data. Assign a score from 1 to 5 for each criterion:
· Demand and relevance: Is there a clear need for this data among system-level users, and is it relevant to their functions?
· Access and usability: Can users access the data in a timely, understandable and usable form?
· Capacity and tools: Do users have the skills, tools and regular working practices needed to analyse, interpret and use the data?
Scoring scale: 1=very limited or non-existent, 2=limited/occasional, 3=Partial or uneven, 4=Good/generally established, 5=Strong/systematic/well-established
Step 6. Using Template 2, indicate whether the main area for improvement concerns data production, data use, or both. Then briefly note the main bottlenecks and priorities for improvement. This is where you can specify how the HEMIS could be strengthened by engaging, coordinating or working with specific stakeholders, for example through clarifying mandates, strengthening data-sharing processes, increasing the relevance of data for users, improving access, or building capacities and tools for data production or data use.
Step 1. 

Individual exercise 2 templates 
Template 1.
	Priority data domains
From Exercise 1
	Key data producers
Current or potential
	Preliminary evaluation of the existing data production function 
(score each criteria from 1 to 5)
	Key data users
Current or potential
	Preliminary evaluation of the existing data-use function 
(score each criteria from 1 to 5)

	
	
	Clear mandates and engagement
	Capacity and tools
	Coordination and data sharing
	
	Demand and relevance
	Access and usability
	Capacity and tools
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Template 2.
	Priority data domains
	Key area for improvement
Circle the item that applies
	Main bottlenecks and priorities for strengthening stakeholder engagement, coordination and capacity

	1.
	Data production / Data use / Both
	

	2.
	Data production / Data use / Both
	

	3.
	Data production / Data use / Both
	

	4.
	Data production / Data use / Both
	




