Individual exercise 2 instructions: Mapping institutional capacity gaps and key areas for improvement. 

Step 1. Based on the template from exercise 1 and taking into consideration your latest reflections during the first live session, assess the current maturity of your institution’s data system. The purpose is not to produce an exact score, but to identify the areas that appear strongest, weakest, or most in need of improvement.

For each sub-dimension, assign a preliminary maturity score from 1 to 5:
1= very limited or non-existent
2=limited/emerging
3=partially in place
4=well-structured/operational
5=Robust, systematic and sustainable

Step 2. For each sub-dimension you scored, briefly identify the main aspect that would need to be strengthened to improve the institution’s capacity to meet its data needs. You do not need to propose detailed solutions. Focus on naming the priority area for improvement (e.g., clearer responsibilities, better coordination, improved data definitions, stronger validation processes, additional staff skills, upgraded tools, improved connectivity, more regular use of data in decision-making, etc.).


Individual exercise 2 template – Mapping HEMIS’ capacity gap and key areas for improvement through flash multi-dimensional diagnostic

	Dimensions and sub-dimensions of the data system (HEMIS)
	Score (1-5)
	Key areas for improvement


	1
	Governance

	1.1
	Policy and Governance Framework 
Existence of institutional rules/policies for data collection, access, sharing, ownership, protection, and use.
	
	

	1.2
	Collaboration 
Coordination between faculties, departments, administration, IT, and senior management for collecting and sharing data.
	
	

	1.3
	Financial resources
Availability and sustainability of funding for data systems, digital infrastructure, staffing, and capacity development.
	
	

	2
	Management

	2.1
	Organisational structure
Clarity of roles and responsibilities for collecting, validating, managing, analysing, and reporting institutional data; leadership support and oversight.
	
	

	2.2
	Institutional processes
Existence of documented procedures, reporting calendars, data definitions, metadata, validation processes, and internal feedback mechanisms.
	
	

	2.3
	Human resources
Availability of skilled staff for data management, analysis, reporting, IT, data protection, etc.; training and development.
	
	

	3
	Technical architecture

	3.1
	IT services
Availability and adequacy of student information systems, staff databases, LMS, finance systems, dashboards, etc.
	
	

	3.2
	Infrastructure and connectivity
Adequacy of hardware, software, internet connectivity, hosting, storage, security, and mechanisms to prevent data loss or service interruptions.
	
	

	3.3
	IT standards and policy
Policies for IT equipment management, system security, and technical compatibility between applications.
	
	

	4
	Data and information products

	4.1
	Data coverage and availability 
Extent to which the institution collects the data needed for IQA and EQA, including on students, staff, programmes, finance, research, graduate outcomes, campus facilities and operations, etc.
	
	

	4.2
	Data quality
Completeness, accuracy, consistency, reliability, validation, and comparability of data across departments, programmes, years, and reporting purposes.
	
	

	4.3
	Data use and information products
Production and use of reports, dashboards, briefs or analyses for institutional planning, management, quality assurance, student support, monitoring, and decision-making.
	
	



