Individual exercise 3 instructions: Identifying priority interventions for HEMIS strengthening. 

Step 1. In the first and second columns, record the score of the different sub-dimensions and the key areas for improvement identified in the previous exercise. If relevant, revise, clarify or refine the key areas for improvement based on your learning and reflections from readings and training videos. 

Step 2. For each key area for improvement, identify one to two priority interventions that could realistically help strengthen institutional capacity and move this aspect of the HEMIS toward the next maturity level. 

Note: try to limit yourself to one priority intervention for each key area for improvement. There is no obligation to identify multiple priority interventions per area, unless this is indispensable for the implementation of other interventions.

Step 3. In the last column, briefly note whether the intervention depends on other actions being completed first, or whether it is itself a key prerequisite for other interventions to be implemented effectively or have impact.




Individual exercise 3 template – Identifying priority interventions for HEMIS strengthening

	Sub-dimensions
	Score from exercise 2
	Key areas for improvement
From exercise 2, with possible revision/fine-tuning
	Priority intervention(s) for HEMIS strengthening
1 per sub-dimension, or 2 if strictly necessary
	Dependencies/prerequisite role
Does this intervention depend on another action? Does it enable other interventions?

	1
	Governance

	1.1
	
	1.
	-
-
	

	1.2
	
	2.
	-
-
	

	1.3
	
	3.
	-
-
	

	2
	Management

	2.1
	
	4.
	-
-
	

	2.2
	
	5.
	-
-
	

	2.3
	
	6.
	-
-
	

	3
	Technical architecture

	3.1
	
	7.
	-
-
	

	3.2
	
	8.
	-
-
	

	3.3
	
	9.
	-
-
	

	4
	Data and information products

	4.1
	
	10.
	-
-
	

	4.2
	
	11.
	-
-
	

	4.3
	
	12.
	-
-
	



