Module 1 – Individual assignments
General instructions
Submission overview & instructions
· Submission format: single document upload (PDF or Microsoft Word .docx). 
· Total document length: maximum 2 pages (Approx. 600–750 words total across both parts).
· Estimated completion time: 90–120 Minutes.
Part 1: Quick concept check 
Please answer the following three questions clearly and concisely at the beginning of your document.
1. System typologies:
In 2–3 sentences, identify which typology best describes your country’s current national HEMIS setup (embryonic/absent, in-progress/fragmented, or structured/integrated) and state the primary operational bottleneck this creates for your daily work. 
2. Comparative models:
Briefly state the main operational difference between how the EURYDICE Network standardizes national policies/metrics and how the EHESO Observatory integrates raw institutional performance data. 
3. Continental & Regional Alignment:
Name one critical data domain required by continental or regional frameworks (e.g., AU IPED’s CESA 2026–2035 or the SADC Database) that standard school censuses currently fail to capture (e.g., graduate tracer studies or employer satisfaction surveys). 
Part 2: Applied workplace diagnostic brief 
Prepare a short executive briefing note (maximum 600 words / 2 pages) based on your own institution or national ministry context.
· Objective: Apply the comparative frameworks covered in Module 1 to evaluate your national or institutional data pipeline and outline one concrete priority for regional alignment.
Briefing note structure & prompts:
Section 1: Institutional & Legal Mandate Audit (150 words):
· Which body holds the formal mandate to collect higher education data in your context? 
· Are there overlapping responsibilities or mandate ambiguities between ministries, quality assurance agencies, or higher education institutions? 
Section 2: Policy-to-Data Alignment (200 words):
· Select one major regional objective relevant to the SADC region (e.g., regional student mobility, credit/diploma recognition, or quality assurance harmonization). 
· Identify two specific data variables your institution/country must standardize or improve to support this regional objective. 
Section 3: Priority Action Item (250 words):
· Based on lessons from international and regional case studies (such as CESA EMIS 2.0, the SADC Database templates, or the LAC bottom-up standardization process), propose one realistic step your institution or ministry can take over the next 12 months to improve data quality or regional reporting readiness.
