
 

 

   Programme HAQAA3 EQA Training (November 2026) 

Thursday  
12 November 2026 

Introduction 

Monday  
16 November 2026 
QA and QA agencies 

 

Tuesday  
17 November 2026 

QA frameworks 

Wednesday 
18 November 2026 

The practicalities of EQA 

Thursday  
19 November 2026 

QA agencies and current 
challenges 

Friday 
20 November 2026 

International context and 
trust-based cooperation 

10:00 - 10:30 SAST  
Official welcome remarks  
 
10:30 – 10:45 SAST  
Introduction of training 
programme  
 
10:45 – 11:45 SAST 
Peer-learning session: 
Presentation of national 
commission/council/agency 
(Angola, Botswana, Cabo 
Verde) 

10 – 10:05 SAST 
Welcome  
 
10:05 – 11:45 SAST 
Interaction of continental 
and regional tools in SADC :  
ACQF and SADQ-QF and link 
to QA  

10 – 10:15 SAST 
reflection of day before  
 
10:15 – 11:45 SAST 
The Pan-African Quality 
Assurance Framework 
(PAQAF): development 
and tools 

10 – 10:15 SAST 
reflection of day before  
 
10:15 – 11:45 SAST 
EQA Processes – How to 
ensure consistency and 
reliability of EQA procedures 

10 – 10:15 SAST 
reflection of day before  
 
10:15 – 11:45 SAST 
Session with leadership: 
QA agencies in context: 
current challenges and 
near outlook  

Round table discussion 
with leaders of national 
commissions 

10 – 10:15 SAST 
reflection of day before  
 
10:15 – 11:30 SAST 
Continental frameworks and 
standards from other world 
regions (Europe and 
Southeast Asia)  

Break 15 minutes Break 15 minutes Break 15 minutes Break 15 minutes Break 15 minutes Break 15 minutes 

12:00 – 13:30 SAST 
Introduction Keynote: Quality 
and Quality Assurance in HE 
 

12:00 – 13:30 SAST 
The interplay between EQA 
and IQA 
 

12:00 – 13:30 SAST 
African Standards and 
Guidelines for Quality 
Assurance (ASG-QA) and 
Users’ Guide 
 

12:00 – 13:30 SAST 
Recruitment and training of 
experts / reviewers / 
assessors  
 

12:00 – 13:30 SAST 
EQA and digital 
transformation (including 
artificial intelligence) 
 
 

11:45 – 12:45 SAST 
Who guards the guardians? 
Agency reviews in HAQAA3 
 
12:45 - 13:15 SAST 
Way forward  
- Dissemination projects 
- Ambassador Network 

Lunchbreak 1h Lunchbreak 1h Lunchbreak 1h Lunchbreak 1h Lunchbreak 1h  

14:30 – 16 SAST 
Pre-Module on regional and 
continental integration  
 

14:30 – 16 SAST 
Peer-learning session: 
Presentation of national 
commission/council/agency 
(Eswatini, Guinea Bissau, 
Malawi, Mauritius, 
Mozambique) 
  

14:30 – 16 SAST 
Regional frameworks 
and tools in other 
regions (Europe and 
Espace CAMES) 
 

14:30 – 16 SAST 
Peer-learning session: 
Presentation of national 
commission/council/agency 
(Seychelles, Sao Tome e 
Principe, South Africa, 
Zambia, Zimbabwe) 

14:30 – 16 SAST 
EQA and micro-credentials   

 
 

 

 


