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ACTS Pilot Phase

National academic mobility and recognition roadmap



A practical national reflection on how to make student academic mobility possible through the use of an African Credit Accumulation and Transfer System (ACTS) for the recognition of partial studies / periods of study.



COUNTRY: ___________________________________



Purpose of the roadmap
This roadmap brings together the reflections developed through Modules 1, 2 and 3 of the ACTS Pilot under HAQAA3. It is intended to help participating countries (national authorities and higher education institutions) identify a limited number of national priorities and practical actions to make student mobility possible through the use of an academic credit accumulation and transfer system that allows the home institution to recognize partial studies completed elsewhere, particularly at the undergraduate level.
The roadmap is not intended to constitute a comprehensive national strategy or to create formal policy commitments. It should be a practical joint reflection, developed by national authorities, higher education institutions and other relevant actors, based as far as possible on the work already carried out during the ACTS Pilot.

Why every national roadmap matters
Each roadmap should be useful to the country that develops it. Their collective value is equally important. Read together, the national roadmaps will help identify common challenges, enabling conditions, existing practices and areas where regional or continental cooperation is needed. This evidence will contribute to the further development and implementation of ACTS, including the ACTS User’s Guide, the ACTS Virtual Space and the community that will form the basis of the ACTS Ambassadors Network. It will in turn contribute to the implementation of regional CATS, where they exist (East Africa, SADC) and support stronger participation of HEI in mobility programmes, such as the Intra-Africa Mobility programme and other schemes.

Scope
For the purposes of this roadmap, recognition refers specifically to the academic recognition of partial studies / periods of study in the context of student mobility. Recognition of full diplomas for professional purposes or to move to a higher level of higher education studies are not considered.

HOW TO COMPLETE IT
Use the reflections and evidence already generated through Modules 1–3. Focus on the main issues; do not attempt to describe the entire national system. The four sections are designed to move from the current situation to priorities, actions and areas for cooperation beyond the national level.
It is important to consider all four sections of the exercise. However, individual questions may be left unanswered where participants do not have sufficient information or a definite view. Identifying these gaps is itself useful evidence of areas where further development may be needed
1. Where are we now
This section provides a concise picture of the current situation. For each area, identify the main arrangements already in place at national level, how they work in practice at institutional level, and the most important challenges. The purpose is not to produce a comprehensive national diagnosis, but to establish a shared starting point for the roadmap.

Consider both policy and practice. A national framework may exist while implementation varies between institutions. Conversely, useful institutional practices may already exist even where national arrangements remain limited or fragmented.

	Area
	What is already in place at national level?
	How does this work in practice at institutional level?
	Main challenge(s)*
[Main barriers, gaps or inconsistencies]


	Academic mobility
	[National frameworks, programmes, agreements, procedures or other arrangements]
	[How mobility is organised and managed in practice by HEIs]
	

	Credit accumulation and transfer
	[National / regional credit arrangements and relevant rules or guidance]
	[How credits are allocated, recorded and transferred in practice]
	

	Recognition of partial studies / periods of study
	[National rules, principles or arrangements relevant to academic recognition]
	[How HEIs recognise studies completed elsewhere in practice]
	



*Possible challenges may relate, for example, to regulation, institutional procedures, coordination, information, capacity, trust, resources or the practical conditions affecting mobility. Include only those that are relevant in your context.


2. Where do we want to go
Based on the current situation identified above, select a limited number of priorities for improving mobility through the use of an academic credit accumulation and transfer system  for recognition of partial studies. Priorities should reflect what would make the greatest practical difference in your national context and should be realistic enough to guide future action.
Identify a maximum of five priorities. Three well-defined priorities are preferable to a long list. Priorities may address one area or the links between mobility, credit transfer and recognition. Where relevant, priorities may build on existing national or institutional practices rather than requiring entirely new arrangements. Please be as specific as possible, citing relevant national policies or legislation that needs activation or implementation.


	Priority
	What would we like to achieve?
	Why is this important in our national context?

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	





3. How do we get there?
Translate the priorities into a small number of practical actions. The purpose is to identify plausible next steps, the actors who need to be involved, an indicative timeframe, and the existing assets or additional support that could help move the action forward.
Actions can include changes in procedures, coordination, information, capacity, institutional practice, guidance or other measures. They do not need to imply legislative reform or new national systems.

This is an indicative roadmap, not a formal implementation plan. There is no need to provide budgets, detailed indicators, milestones or formal institutional commitments at this stage.

	Priority action
	Who should be involved?

[Ministry, HEIs, QA / qualifications bodies, student bodies, other]
	Indicative timeframe


[Short / medium / long term]
	What existing assets and additional support could help?
[Existing practices, champions, networks, tools, capacity or additional support needed]

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	






4. What requires cooperation beyond the national level
Some barriers to mobility, credit transfer and recognition cannot be addressed by one country or institution alone. This section identifies issues that would benefit from regional or continental cooperation and considers how ACTS could contribute to addressing them.
Think especially about areas where common principles, greater transparency, compatible information, shared tools, peer learning or stronger trust between systems and institutions would make mobility and recognition easier.

	Level
	What needs to be addressed beyond the national level?
	Who should be involved?
	How could ACTS contribute?
[How could ACTS, its tools or its community contribute?]

	Regional cooperation
	[What needs to be addressed with countries, institutions or regional bodies in the region?]
	[Relevant regional organisations, national authorities, HEIs, networks or other actors]
	

	Continental cooperation
	[What needs a broader African response or common approach?]
	[AU / continental bodies, regional organisations, national authorities, HEIs, networks or other actors]
	





ANNEX 1. Optional practice example / case study
Universities and other participating institutions are invited to provide a concrete example illustrating how academic mobility, credit transfer or the recognition of partial studies works in practice. The example may describe an established practice, a successful solution, or a challenge that the institution is currently trying to address. Public documents may be shared when relevant to illustrate the examples.
This section is optional. Countries may include as many practice examples as they consider useful. These examples may also help identify practical experiences that can inform the ACTS User's Guide and be shared through the ACTS Virtual Space.
*Note that future ACTS Ambassadors are required to contribute to this exercise, as part of the criteria for the award of the status. 

	Institution
	__________________________________________

	Practice illustrated
	Academic mobility / Credit transfer / Recognition of partial studies


	Programme/course/ academic department in question
	

	Mobility programme
	MOBAF, etc…

	Brief description
	What happens in practice? Please describe the process in a few sentences.

	Who is involved?
	Which institutional units or external actors participate?

	Which recognition tools are used (if any)?
	ECTS, Regional CATS, other recognition tools or guidelines…. )

	What works well?
	

	What are the main difficulties?
	

	What could other institutions or countries learn from this example? Give 2-3 concrete tips
	

	What could ACTS facilitate or improve in this case?
	




Annex 2. Contributors to the national roadmap
Please list the people and institutions that contributed to the preparation of this roadmap. This annex recognises the joint national effort behind the roadmap and will also help identify the community of practitioners and stakeholders that can support future ACTS follow-up and form the basis of the ACTS Ambassadors Network.
*Note that future ACTS Ambassadors are required to contribute to this exercise, as part of the criteria for the award of the status. 

	Name
	Institution
	Position / role
	Type of organisation
[Ministry / HEI / QA or qualifications body / student body / other]
	Role in developing this roadmap

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Contact person for future ACTS follow-up
	Name
	Institution
	Email
	Tel
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